Starting the Business Contingency Plan
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Worksheet 8: Risk Analysis and Vulnerability Assessment 

Vulnerability: 
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Could an emergency or disaster happen?
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What’s the possibility of either happening? 





Risk Analysis:
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If an emergency or disaster did happen, what would be the loss? 
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To what emergency or disaster is your company most vulnerable? (Fire, flood, tornado, power outage, etc.) List more than one area if there is more than one that fits your situation. 
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What would you lose (equipment, records, supplies, etc.)?
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What would the cost of a loss be? 
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Do you have insurance coverage? 
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How long would you be unable to fulfill your business commitments? 





Since our first plan will involve causes for evacuation, this means work will stop for a period of time. 
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How would this affect your business? 
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How long would you retain your employees? 
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Would you have to pay your employees while decisions are being made? 
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Was there something left in the building you need? 
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What about incoming customer phone calls? 
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Write your assessment of your business vulnerability and risk. 
