Starting the Business Contingency Plan

Worksheet 6: Evaluating Your Needs 


Begin by evaluating your contingency planning needs. There are four basic planning needs every business must address:
· The safety of people 

· The protection of property 

· Restoring normal operation with minimum delay 
· Protecting your customer base by minimizing interruption of services or supplies. 
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Does your company have any contingency planning for emergencies at this time? If yes, what emergencies do the plans cover?
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When were the plans made?
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Review the plans now. Are the plans current? Have changes been made in the business that would effect the plan?
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Of the four areas of emergency planning listed above, list the areas you will be planning (new or updating).



