Starting the Business Contingency Plan

Worksheet 3: Management Responsibility
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Has your company ever been faced with an emergency or disaster that caused an interruption of business? Briefly give some details of what happened and how it impacted business.
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Are there some areas of your business dependent on other businesses? How would it affect your business if they had an emergency interrupt their business?
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Is your CEO committed to Emergency and Disaster planning? Why is the CEO committed or not committed to contingency planning?
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Do you have key personnel to assist you in the research needed to determine your needs? 
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Does your company already have emergency plans for the safety of people, protection of property and restoration of normal operation with minimum delay?
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Please explain your positive or negative response.


