ERP REVIEW QUESTIONS 


1. The project Manger should be a key user who is also versed in the principles of project Management.

  
a. True 

b. False

2. Experience has shown that companies will generally spend between______ % of annual sales as the total cost for the new system

 
a. 5-10%    b. 10-15%    c. 1-3%    d. None of the above

3. Functional requirements should be developed and used as one of the criteria for evaluating the software packages.

 
a. True 

b. False

4. Software vendors do not usually offer discounts on their products during negotiations

 
a. True 

b. False

5. When a project of this nature exceeds 18 months it is difficult to keep the company focused on the work.

 
a. True 

b. False

6. The key purpose of cycle counting is to identify inventory items in error, and then eliminate the cause of the error.

 
a. True 

b. False

7. The pilot approach is recommended for system start up.

 
a. True 

b. False 
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